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Values remain important but 
are harder to live by.

Wellness as constant 
improvement becomes constant 
pressure becomes seeking true 
balance.

We push back against 
convenience and embrace slow, 
deliberate friction.

A career as a framework for life 
breaks into something modular 
and temporary.

As AI does more, human 
judgement becomes more 
important.

When we no longer agree on 
what’s true and right we can no 
longer assume anything is 
shared.

When things don’t fit, we narrow choices, build rituals 
and trust what feels familiar to stay functional.

SO WE CREATE PERSONAL ILLUSIONS 
OF ALIGNMENT TO COPE

WHAT THE ALIGNMENT 
ILLUSION DEMANDS NOW

Ready to understand more about the way we live now, get in 
touch. We have a whole data-backed report on the Alignment 
Illusion and what organisations can do help people resolve it that 
we’d love to take you through. Just hit reply.

Or, How people make sense of a 
world that no longer lines up

The Alignment

ILLUSION

This coping behavior shows up 
across everyday life:

When people carry the burden of making meaning, 
trust shifts.

When alignment breaks down everywhere else, humanity becomes 
the most stable thing brands, businesses and leaders can o�er.

CONSISTENCY 
BECOMES 
CREDIBILITY.

CLARITY COMES 
FROM GIVING 
CONTEXT. 

TRUST IS GIVEN TO 
THOSE WHO OFFER 
CONTINUITY.

We help brands make sense of a world 
that doesn’t. Because clarity isn’t a nice 
to have anymore; it’s how people decide 
who to trust.

WE’RE LIVING IN TIME IN 
NOTHING FITS
People are searching for understanding in a world where 
expectations and reality no longer align. 

Systems built for stability are shown to be 
fragile.

Widening political di�erences show no signs of 
reconciliation.

What voters expect and what happens no longer 
lines up.

Where urgent action is needed, nothing moves 
fast enough.

Zeno Group calls this 
THE ALIGNMENT 
ILLUSION


